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New Member Onboarding

Diane Johnson
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== Why The Onboarding Process Matters

Volunteers set the tone!

* First meetings/impressions form a sense of
belonging

* Assist with retention

* New members and families are often trying to
learn everything at once

* Welcoming environments aren’t accidental; they
are intentional!

New Member Orientation Sample Agenda
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- {WVhat New Families Need Most

 Clear expectations and explanations

e Connection to Information

* Opportunity for connections with
peers and adults

» Safe space for questions and growth
opportunities
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— Setting New Families Up For Success

Volunteer tasks that will make a difference!

* Before First Meeting

*  Send a welcome message with basic information (time, place,
draft agenda)

* Encourage families to arrive early to become familiar with the space
* Introductions to key club volunteers/new family coordinator

* During the Meeting
*  Greet new families at the door
* Intentional introductions — new youth to established youth
» Utilize Club Welcome Committee

» After the Meeting

* Send a follow up message — thank them for coming to the meeting
* Share next steps to complete enroliment and important dates
* Ask for questions

Establishing a
4-H Club Welcome Committee
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- A dditional Resources

OHIO STATE UNIVERSITY EXTENSION

Helping New Families 2026 Wayne County
Understand the Culture of 4-H 4-H Member
TGy 1 o e Handbook

Version 2026-1 (Updated January 2026)

OSU Extension Wayne County
428 W. Liberty Street, Suite 12
Wooster, OH 44691
Phone: 330-264-8722
FAX: 330-263-7696
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New Family Coordinator
Volunteer Position Description

Ganeral DescriptionOverview

‘supportfor them throughout thes first year n 4-H.

Responsibiltios
« Walcoma riew famiies to your &-H chb.
* Inoduce al new members during the ciub mesting,
= Organize and facitate a new famiy orientatian,

e Up & menior program for curTent and e members.
« Recrust new famiy mentacs and train ther in thes role

have,

. Work
information and questions o naw lamilies.

« Follow a1 guideines & poicies of 0o &-H

iestions
= Compiation of the Oia 4-H Voluniaer Scraering process
. y with youth, ada

vousntars

 Belielin the impertance of 4-H yous develogment.

= Must be able towork wih mnimal supenvision from professional staficib
leadgership.

,and new

" bambes
‘Time Required ; Apgraximately 120 hours anvually
Loeation: Througheat Frankin Counly at 4-H chib meeting keations.
‘Responsilie To: Frankin County 4-H Youth Developmen! Extension Staff

THE OHID STATE UNIVERSITY
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go.osu.edu/4hvolunteerandclubresources

—— New Family Packets
Your Official Welcome to Wayne County 4-H

* Available for pick up at Volunteer Trainings
and at the Extension Office

 Also available online
* Under the Tabs:
* How to Join 4-H
* 4-H Volunteer

* Purpose:
o Gets new members excited about 4-H

o Provides important information to members and
families about how 4-H works

o Sets up youth for success by providing resources
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— What is included?

* Welcome Letter

* Wayne County 4-H Member Handbook
* Clubs Accepting new members '
* 2026 Important Dates

+ Calendar Stickers

* Get Connected Flyer

* Communication

» 2026 Quality Assurance (QA) Flyer

* FCS & Still Project Important Dates

* Qutstanding Exhibitor General Information

* Winning 4-H Plan Information and Request Form

— Wayne County 4-H Member Handbook

* Introduction to 4-H
* OSU Extension Office Staff and Primary Roles
*  4-H Motto, Emblem, Colors, Pledge
*  4-H Members Participation and Volunteer Guidelines

* 4-H Projects Overview
*  Animal completion requirements
* Still Project & FCS completion requirements

e Communication & Resources
« The LINK

* News & Notes
* Texting & more

* County Opportunities for 4-H Members
* Junior Fair Board
* Camps & more

* 4-H Glossary
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Wayne County 4-H Communication

Communication 101

aHOnline Email — This email that you used to create your
4HOnline profile will receive important information threugh-

The most professional way to
say:
READ YOUR EMAIL!

out the year. Be sure this email is up-to-date and one you
check often.

4-H News and Notes- Primary method to get weekly
reminders out te you about upcoming events and deadlines
can be found on our website:

https://go.osu.

OSU Extension Wayne County Website— all newsletters,
forms, and 4-H related information is posted at
http://wayne.osu.edu.

Provides links to all methods of
communication

Wayne County 4-H App —download our app from Google
Play or the App Store for information at your fingertips. The
app s constantly being updated with the newest
information and includes links to forms, the fair book, camp:
registration, and more.

Social Media— Wayne County 4-H uses Facebook to share
updates and other important information. Announcements
and newsletters are also posted. Facebook —
http://facebook.com/waynectyah
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Information Overload
4-H is a lot to digest! <
*  Families meet you first! ‘\\ i
*  Your welcome sets the tone for their entire experience \ 1
« CONNECTION is Important 4 22
+ READ the News and Notes! | =
* Do not ignore them. ©
*  Google Calendar
* Get connected
*  Website
*  Check the website
* Ask Questions BEFORE Deadlines
10
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