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COLLEGE OF FOOD, AGRICULTURAL, AND ENVIRONMENTAL SCIENCES

New Member Onboarding

Diane Johnson
4-H Program Assistant, Wayne County

OHIO STATE UNIVERSITY EXTENSION • OHIO 4-H YOUTH DEVELOPMENT
2

Why The Onboarding Process Matters

• First meetings/impressions form a sense of 
belonging 

• Assist with retention

• New members and families are often trying to 
learn everything at once

• Welcoming environments aren’t accidental; they 
are intentional!

Volunteers set the tone!
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What New Families Need Most

• Clear expectations and explanations

• Connection to Information

• Opportunity for connections with 
peers and adults

• Safe space for questions and growth 
opportunities
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Setting New Families Up For Success
Volunteer tasks that will make a difference!

• Before First Meeting
• Send a welcome message with basic information (time, place, 

draft agenda)
• Encourage families to arrive early to become familiar with the space
• Introductions to key club volunteers/new family coordinator

• During the Meeting
• Greet new families at the door
• Intentional introductions – new youth to established youth
• Utilize Club Welcome Committee

• After the Meeting
• Send a follow up message – thank them for coming to the meeting
• Share next steps to complete enrollment and important dates
• Ask for questions
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Additional Resources

go.osu.edu/4hvolunteerandclubresources
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New Family Packets

• Available for pick up at Volunteer Trainings 
and at the Extension Office

• Also available online
• Under the Tabs: 

• How to Join 4-H
• 4-H Volunteer

• Purpose: 
o Gets new members excited about 4-H
o Provides important information to members and 

families about how 4-H works
o Sets up youth for success by providing resources 

Your Official Welcome to Wayne County 4-H
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What is included? 
• Welcome Letter

• Wayne County 4-H Member Handbook

• Clubs Accepting new members

• 2026 Important Dates

• Calendar Stickers 

• Get Connected Flyer

• Communication 

• 2026 Quality Assurance (QA) Flyer

• FCS & Still Project Important Dates

• Outstanding Exhibitor General Information

• Winning 4-H Plan Information and Request Form
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Wayne County 4-H Member Handbook
• Introduction to 4-H

• OSU Extension Office Staff and Primary Roles
• 4-H Motto, Emblem, Colors, Pledge
• 4-H Members Participation and Volunteer Guidelines

• 4-H Projects Overview
• Animal completion requirements
• Still Project & FCS completion requirements

• Communication & Resources
• The LINK
• News & Notes
• Texting & more

• County Opportunities for 4-H Members
• Junior Fair Board
• Camps & more

• 4-H Glossary
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Communication 101
The most professional way to 
say:
READ YOUR EMAIL! 

Provides links to all methods of 
communication
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• Families meet you first!
• Your welcome sets the tone for their entire experience

• CONNECTION is Important
• READ the News and Notes!

• Do not ignore them. 
• Google Calendar

• Get connected
• Website

• Check the website
• Ask Questions BEFORE Deadlines

4-H is a lot to digest! 

Information Overload
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